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  PROTOTYPE  

 ABOUT THE PROJECT 

The focus of the project �s the bully�ng by school staff towards students and by
students towards the school staff, wh�ch we call 'school-based bully�ng'.

Bully�ng �s def�ned as repeated aggress�ve
behav�ours of a person or group to hurt,
upset, and cause stress to a v�ct�m who �s
usually phys�cally, mentally, or soc�ally
weaker than the bully. Therefore, bully�ng
can be cons�dered to have three
components: repet�t�on, power �mbalance,
and �ntent�on to hurt phys�cally, mentally, or
soc�ally. Stud�es have found that people of
any age who have been bull�ed can
exper�ence negat�ve psycholog�cal,
phys�cal, and academ�c results that d�rectly
affect the general success of schools and
lead to fa�lure �n schools. Bully�ng, e�ther
from student to teacher, teacher to
student, or among students, �s of great
concern for all stakeholders �n a school
env�ronment, �nclud�ng parents.

Cons�der�ng the project's necess�ty, our
project focuses d�rectly on schools,
teachers, and students. Our �ntervent�on
model �s by us�ng well-crafted, ta�lor-made
outputs to f�ght aga�nst school-based
bully�ng. Therefore, th�s project a�ms to
address the school-based bully�ng problem
and resolve th�s �ssue by develop�ng well-
structured, �nnovat�ve, and solut�on-based
outputs.

-1-



NEWSLETTER
P R O J E C T   N O : 2021-1-PL01-KA220-SCH-000032708 

 Prevent�ng School-Based Bully�ng by Creat�ng Early Prevent�on Programme                                   ISSUE 1
ISSUE 1 

  PROTOTYPE  

 ABOUT THE PROJECT 
PROJECT OUTCOMES w�ll be :

1- R�sk Analys�s w�ll determ�ne the students at r�sk,
the bully�ng rates �n the countr�es and the
cond�t�ons of the schools w�ll be revealed. R�sk
analys�s �s the analys�s wh�ch w�ll be used for the
�dent�f�cat�on of students and teachers who are
under the r�sk of bully�ng �n schools and the rates of
the problem of bully�ng.

2- Factor-Need Analys�s w�ll determ�ne why
students and teachers resort to bully�ng and what
they need. Factor analys�s �s the analys�s that w�ll
reveal wh�ch factors cause bully�ng. Need analys�s
�s the analys�s that w�ll help us to know what the
prevent�on plans should �nclude and the contents of
the prevent�on programme and d�g�tal games to be
prepared.

3- Bully�ng prevent�on plan w�ll be prepared as an
educat�on portal �nclud�ng both student-teacher
tra�n�ng and a one-year rehab�l�tat�on tra�n�ng
program. Th�s program w�ll prov�de the necessary
tra�n�ng for students and staff to �dent�fy bully�ng,
ra�se awareness towards �t, prov�de/develop
strateg�es to deal w�th challeng�ng s�tuat�ons.

4- D�g�tal games w�ll be created to prevent bully�ng.
Accord�ng to the analys�s results, a methodology of
prevent�on w�ll be developed and �t w�ll lead to
other educat�onal �nst�tut�ons suffer�ng from the
same problems. In order to prevent bully�ng,
students and teachers w�ll be taught how to behave
when they are exposed to bully�ng w�th d�g�tal
games, v�deos and an�mat�ons.
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